ISSUES TO BE DISCUSSED BY CHARTER COMMISSION

1. Creating Schedule for Charter Commission
A. Public Input
B. Information gathering
C. Drafting the Charter
D. Revision of Draft
E. Submitting Charter to County Clerk
F. Other Issues to be resolved

2. FORM OF CHARTER GOVERNMENT
A. County Council/ County Executive
1. Number of council members
2. Terms of service
3. Formation of districts
a. Districts created by Charter
b. Process to create districts established by Charter
4. Elected Officials
a. Assessor
b. Auditor
= ¢. Circuit Clerk
‘) d. Collector
e. County Clerk
f. Public Administrator
g. Recorder of Deeds
h. Sheriff
i. Treasurer
5. County Departments
a. Administration
b. County Counselor
c. Data Processing
d. Land Use, Development and Code Enforcement
e. Parks and Recreation
f. Public Works
g. Other

B. Other Proposed Form of Government

3. Possible Future Meetings
A. Public Input
1. Number of meetings
2. Committees/subcommittees of Charter Commission
B. Information Gathering/Hearings
{ > 1. Possible Invitees
N a. County Elected Officials
b. Central Committee Members




c. County Department Employees
d. Other elected officials
e. Other interested parties/stakeholders

C. Drafting Charter
D. Revising Charter Draft
E. Approving Charter




